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Reading Guide

Within this document, you will find:

e An overview of the operational context, business
requirements, and why manual risk assessments
were no longer viable.

e An understanding of how the existing decision
process was transformed into a production-ready
digital platform that replaced document-based
assessments.

¢ How document-based assessments were replaced
with structured, system-driven logic.

e Outcomes that matter to operational leaders: faster
delivery, more reliable safety decisions, and stronger
compliance confidence.

e How the platform enables scalable operations—
supporting growth while keeping safety and
compliance risk low.



Executive Summary

Manual risk assessment processes often depend on human
interpretation, repetitive evaluation, and fragmented
documentation.

While workable at a small scale, these processes become
increasingly inefficient as case volumes grow, criteria evolve,
and consistency becomes more critical.

This document outlines how Shore360 Agency built a
structured, Al-driven system to digitise and automate a
previously manual risk-assessment workflow in a specialised
risk-assessment business platform.



Bridging the Efficiency Gap

Manual assessments don't just take time—they create
"knowledge silos." When risk logic lives only in the minds of
senior analysts, scaling becomes an operational bottleneck.



Introduction

Risk assessment platforms are designed to evaluate structured
inputs against defined criteria to produce informed decisions.

In many organisations, however, these evaluations are still
performed manually. Assessors review documentation, interpret
risk indicators, apply internal guidelines, and determine
outcomes based on experience and reference materials.

While effective in controlled volumes, manual processes
introduce several operational constraints:

Inconsistent application of criteria across assessors

Slower turnaround times as case volumes increase

Limited scalability without increasing headcount
Dependence on individual expertise rather than systemised
logic



As assessment frameworks grow more complex, the gap
between business demand and operational capacity becomes
increasingly visible. Manual workflows that once supported
early-stage growth can become bottlenecks when
organisations attempt to scale.

To address this, Shore360 Agency was engaged to design and
implement a structured Al-driven system that translates risk
evaluation logic into a digitised, automated framework. The
objective was not to replace risk standards, but to embed them
into a controlled decision model that could execute
assessments consistently, efficiently, and at scale.

This case study details how manual risk assessment logic was
converted into a digital model, how automation was structured
without compromising oversight, and how the resulting system
reduced operational friction while preserving evaluation
integrity.



Impact of Phase 1.
Safer, More Reliable Assessments

Phase 1 addressed the organisation’s challenges by turning its
risk model into a working platform that directly supports day-to-
day safety decisions. The model is used to determine which
hazards are present, which controls are required, how those
controls interact, and whether risks have been reduced to an
acceptable level before work proceeds.

Analysts now enter site details, traffic conditions, hazards, and
control measures into the system. The platform applies the risk
model to:

e Evaluate whether the proposed controls adequately reduce
risk

e |dentify interactions between hazards and controls that may
introduce new risks

e Surface secondary risks that require additional mitigation

e Flag scenarios outside the model’s scope for deliberate
expert review

This ensures assessments are not only thorough but also
consistent, defensible, and aligned with how the business
manages safety across all projects.



BEFORE PHASE 1

AFTER PHASE 1

Risk assessments were manual,
document-based, and heavily
reliant on individual interpretation.

Assessments are systems-
supported, applying the same risk
logic consistently across every
project.

Outcomes varied between
analysts, making results harder to
compare or defend.

Outputs are consistent,
repeatable, and auditable,
strengthening confidence in
decisions.

Risk interactions were identified
manually, increasing the chance
of oversight.

The system highlights risk
interactions automatically,
improving decision quality.

Compliance reviews required
manual checks and rework.

Assessments are transparent and
easy to review for compliance and
client assurance.

Taking on more projects increased
operational risk.

The platform enables safe scaling
across multiple sites and more
complex scenarios without
compromising safety.

BOOK A CONSULTATION WITH US

to discuss the feasibility of automating
your current manual processes.



https://shore360agency.com/our-services/ai-solutions/?utm_source=document_ad&utm_medium=pdf&utm_campaign=risk_model_case_study&utm_content=inline_link

Business Outcomes

As a result of Phase 1, the business achieved:

o Safer decision-making through consistent application of
risk logic

e More reliable assessments across all projects and
analysts

e Stronger compliance confidence through structured,
auditable outputs

e Faster delivery by reducing manual cross-checking and
rework

e Operational readiness to scale without compromising
safety standards

Phase 1 created a foundation for future improvements,
including guidance tools and enhanced efficiency, without
compromising safety or decision ownership.



Why This Matters for YOUR BUSINESS

Many organisations face challenges with complex rules,
decision frameworks, or models that are difficult to apply
consistently. Operationalising these processes into a system
can:

e Improve consistency and decision-making speed

» Reduce operational risk and manual effort

e Enable scalable service delivery without compromising
quality

* Provide a foundation for future automation or guidance
tools



How Shore360 Agency's Al
Team Can Help You

Complex decisions, rules, or processes can be difficult to apply
consistently across a team or organisation. Our Al team helps
you turn those processes into practical systems that make day
to-day work faster, clearer, and more reliable.

We focus on solutions that scale with your operations, provide
guidance where it adds value, and keeps your team in control—
so you can deliver results confidently, reduce risk, and unlock
growth opportunities.

Take the next step and see how these automated systems
scale with your business goals.


https://shore360agency.com/work-with-us/?utm_source=document_ad&utm_medium=pdf&utm_campaign=risk_model_case_study&utm_content=inline_link
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